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Exploring complex and intelligent analytical and mathematical methods, this
book examines how different approaches can be used to optimize program
management in the construction industry. It presents an in-depth study of the
different program management methods, ranging from simple decision-making
techniques and statistics analysis to the more complex linear programming and
demonstrates how knowledge-base systems and genetic algorithms can be used to
optimize resources and meet time, budget and quality criteria. It addresses topics
including decision-making principles, planning and scheduling, mathematical
forecasting models, optimization techniques programming and artificial
intelligence techniques. Providing a valuable resource for anyone managing
multiple projects in the construction industry, this book is intended for civil and
construction engineering students, project managers, construction managers and
senior engineers.
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Editorial Review

From the Back Cover
Exploring complex and intelligent analytical and mathematical methods, this book examines how different
approaches can be used to optimize program management in the construction industry. It presents an in-
depth study of the different program management methods, ranging from simple decision-making techniques
and statistics analysis to the more complex linear programming and demonstrates how knowledge-base
systems and genetic algorithms can be used to optimize resources and meet time, budget and quality criteria.
It addresses topics including decision-making principles, planning and scheduling, mathematical forecasting
models, optimization techniques programming and artificial intelligence techniques. Providing a valuable
resource for anyone managing multiple projects in the construction industry, this book is intended for civil
and construction engineering students, project managers, construction managers and senior engineers.

About the Author

Prof Ali D. Haidar, BSc, MSc, PhD has been extensively active in the construction industry for more than 25
years, and is currently a consultant for Dar al Riyadh (Engineering and Architecture) based in Saudi Arabia.
He is a member of Institute of Transportation Engineers (USA), Institute of Civil Engineers (Lebanon) and
Institute of Civil Engineers (Great Britain). Prof Haidar has also published two books and several journal
papers on construction management and decision making techniques for the construction industry.

Users Review

From reader reviews:

William Bixby:

The particular book Construction Program Management – Decision Making and Optimization Techniques
has a lot associated with on it. So when you make sure to read this book you can get a lot of advantage. The
book was written by the very famous author. This articles author makes some research ahead of write this
book. This specific book very easy to read you can find the point easily after scanning this book.

Emanuel Douglas:

Reading can called thoughts hangout, why? Because when you find yourself reading a book especially book
entitled Construction Program Management – Decision Making and Optimization Techniques your brain will
drift away trough every dimension, wandering in every aspect that maybe mysterious for but surely will
become your mind friends. Imaging just about every word written in a book then become one type
conclusion and explanation that will maybe you never get previous to. The Construction Program
Management – Decision Making and Optimization Techniques giving you one more experience more than
blown away your brain but also giving you useful data for your better life on this era. So now let us present
to you the relaxing pattern here is your body and mind will probably be pleased when you are finished



studying it, like winning a. Do you want to try this extraordinary paying spare time activity?

Paul Quintana:

Is it you actually who having spare time subsequently spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something totally new? This Construction Program
Management – Decision Making and Optimization Techniques can be the reply, oh how comes? A book you
know. You are so out of date, spending your extra time by reading in this brand-new era is common not a
geek activity. So what these guides have than the others?

Brenda Luna:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
top book for you, science, comic, novel, or whatever simply by searching from it. It is identified as of book
Construction Program Management – Decision Making and Optimization Techniques. You can add your
knowledge by it. Without leaving the printed book, it may add your knowledge and make an individual
happier to read. It is most critical that, you must aware about book. It can bring you from one location to
other place.
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