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The ideal on-the-job reference guide for project managers who use
Microsoft Project 2010

This must-have guide to using Microsoft Project 2010 is written from a real
project manager's perspective and is packed with information you can use on the
job. The book explores using Project 2010 during phases of project management,
reveals best practices, and walks you through project flow from planning through
tracking to closure. This valuable book follows the processes defined in the
PMBOK® Guide, Fourth Edition, and also provides exam prep for Microsoft's
MCTS: Project 2010 certification.

Explains Microsoft Project 2010, the leading software tool for project managers●

Shows working project managers practical ways to use Project 2010 on the job●

Delves into project planning, tracking, reporting, and project closure, and●

explores best practices for all phases of planning
Reveals new software features, including tools that show what factors are●

affecting the schedule, a "what-if" scenario builder, and how slippages affect
other aspects of the project
Follows processes and procedures from The Guide to Project Management●

Body of Knowledge (PMBOK®), Fourth Edition
Covers the skill set required for the MCTS: Microsoft Project 2010, Managing●

Projects certification, so you can use this book for exam prep 

This valuable book follows the processes defined in the PMBOK Guide, Fourth
Edition, and also provides exam prep for Microsoft's MCTS: Project 2010,
Managing Projects certification.

Note: CD-ROM/DVD and other supplementary materials are not included as part
of eBook file.

(PMBOK is a registered mark of the Project Management Institute, Inc.)
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The ideal on-the-job reference guide for project managers who use Microsoft Project 2010

This must-have guide to using Microsoft Project 2010 is written from a real project manager's perspective
and is packed with information you can use on the job. The book explores using Project 2010 during phases
of project management, reveals best practices, and walks you through project flow from planning through
tracking to closure. This valuable book follows the processes defined in the PMBOK® Guide, Fourth
Edition, and also provides exam prep for Microsoft's MCTS: Project 2010 certification.

Explains Microsoft Project 2010, the leading software tool for project managers●

Shows working project managers practical ways to use Project 2010 on the job●

Delves into project planning, tracking, reporting, and project closure, and explores best practices for all●

phases of planning
Reveals new software features, including tools that show what factors are affecting the schedule, a "what-●

if" scenario builder, and how slippages affect other aspects of the project
Follows processes and procedures from The Guide to Project Management Body of Knowledge●

(PMBOK®), Fourth Edition
Covers the skill set required for the MCTS: Microsoft Project 2010, Managing Projects certification, so●

you can use this book for exam prep 

This valuable book follows the processes defined in the PMBOK Guide, Fourth Edition, and also provides
exam prep for Microsoft's MCTS: Project 2010, Managing Projects certification.

Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.

(PMBOK is a registered mark of the Project Management Institute, Inc.)
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Editorial Review

Users Review

From reader reviews:

Debbie Bennett:

Have you spare time for the day? What do you do when you have much more or little spare time? Yes, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the actual Mall. How about open or perhaps read a book called Project 2010 Project
Management: Real World Skills for Certification and Beyond (Exam 77-178)? Maybe it is being best activity
for you. You realize beside you can spend your time together with your favorite's book, you can more
intelligent than before. Do you agree with it has the opinion or you have other opinion?

Mary Rohan:

The event that you get from Project 2010 Project Management: Real World Skills for Certification and
Beyond (Exam 77-178) may be the more deep you excavating the information that hide inside the words the
more you get enthusiastic about reading it. It doesn't mean that this book is hard to be aware of but Project
2010 Project Management: Real World Skills for Certification and Beyond (Exam 77-178) giving you thrill
feeling of reading. The writer conveys their point in certain way that can be understood through anyone who
read this because the author of this reserve is well-known enough. That book also makes your own personal
vocabulary increase well. Making it easy to understand then can go along with you, both in printed or e-book
style are available. We suggest you for having this specific Project 2010 Project Management: Real World
Skills for Certification and Beyond (Exam 77-178) instantly.

Carol Ray:

Your reading 6th sense will not betray an individual, why because this Project 2010 Project Management:
Real World Skills for Certification and Beyond (Exam 77-178) book written by well-known writer who
really knows well how to make book which might be understand by anyone who else read the book. Written
in good manner for you, dripping every ideas and writing skill only for eliminate your own personal hunger
then you still uncertainty Project 2010 Project Management: Real World Skills for Certification and Beyond
(Exam 77-178) as good book not simply by the cover but also through the content. This is one publication
that can break don't ascertain book by its cover, so do you still needing a different sixth sense to pick this
kind of!? Oh come on your studying sixth sense already said so why you have to listening to another sixth
sense.



Douglas Holmes:

In this period of time globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The health of the world makes the information simpler
to share. You can find a lot of sources to get information example: internet, newspapers, book, and soon.
You will see that now, a lot of publisher that print many kinds of book. Typically the book that
recommended to you is Project 2010 Project Management: Real World Skills for Certification and Beyond
(Exam 77-178) this reserve consist a lot of the information on the condition of this world now. That book
was represented just how can the world has grown up. The dialect styles that writer require to explain it is
easy to understand. The particular writer made some investigation when he makes this book. That's why this
book suited all of you.
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