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Operational excellence cannot be achieved by technology aone. An effective
sales and operations planning process is essential to successfully implementing
any integrated management system. Enterprise Sales and Operations Planning
illustrates the effective real-world implementation of this powerful process.
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Editorial Review

Review
"Book is great...| want to congratul ate the authors for making this book so interesting and so different from
regular textbooks." -- Harry Lo

"One of the best business books I’ ve ever read and a must read for everyone in upper and middle
management" -- David Aichinger

"Thisisagreat work with many important insights into fundamental operating principles to successfully
deploy manufacturing management.” -- The CEO Refresher

George Palmatier and Colleen Crum deliver this practical business concept in afashion that is easy to
understand and digest. -- Bill Walton, Director of Marketing, Flowserve

This book masterfully explains both the fundamentals and the intricacies for properly and completely
implementing sales and operations planning. -- Sam Beaird, Principal Consultant, Kirby Associates

This book puts sales and operations planning into context. It isamust read! -- Roger Brooks, Author of
Inventory Record Accuracy

About the Author

George Palmatier, aleading consultant with Oliver Wight, was one of the early pioneersin the development
and evolution of the sales and operations planning process. This veteran, with more than 30 years experience,
was amajor contributor to the first book on sales and operations planning entitled Orchestrating Success. He
was also lead author of the ground breaking best selling book on demand management entitled The
Marketing Edge. Oliver Wight is recognized as the leading manufacturing consulting firm in the world.
Many of the previous best-selling books developed by this firm are now considered classics or seminal
worksin the field.Colleen Crum, aleading consultant with Oliver Wight, has hel ped companies implement
sales and operations planning and demand management for many years. Sheis an experienced editor and
author and has aso developed teaching curriculum on forecasting and demand management. Ms. Crumisa
sought after speaker and active member of APICS and numerous other leading associations.

Users Review
From reader reviews:
Toni Styer:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
usto learn everything in the world. Each book has different aim or goal; it means that publication has
different type. Some people feel enjoy to spend their time to read a book. These are reading whatever they
get because their hobby is definitely reading a book. Consider the person who don't like examining a book?
Sometime, person feel need book once they found difficult problem or perhaps exercise. Well, probably you
will need this Enterprise Sales and Operations Planning: Synchronizing Demand, Supply and Resources for



Peak Performance (J. Ross Publishing Integrated Business Management Series).

Ashley Paul:

Book is usualy written, printed, or descriptive for everything. Y ou can recognize everything you want by a
book. Book has a different type. We all know that that book is important factor to bring us around the world.
Close to that you can your reading talent was fluently. A book Enterprise Sales and Operations Planning:
Synchronizing Demand, Supply and Resources for Peak Performance (J. Ross Publishing Integrated
Business Management Series) will make you to be smarter. Y ou can feel more confidence if you can know
about almost everything. But some of you think in which open or reading any book make you bored. It is not
necessarily make you fun. Why they could be thought like that? Have you trying to find best book or suitable
book with you?

George Hughes:

The particular book Enterprise Sales and Operations Planning: Synchronizing Demand, Supply and
Resources for Peak Performance (J. Ross Publishing Integrated Business Management Series) has alot of
knowledge on it. So when you make sure to read this book you can get alot of profit. The book was
published by the very famous author. This articles author makes some research prior to write this book. This
specific book very easy to read you will get the point easily after reading this book.

Blanche Dobos:

People livein this new time of lifestyle always try and and must have the spare time or they will get great
deal of stress from both way of life and work. So , if we ask do people have extratime, we will say
absolutely sure. People is human not really a huge robot. Then we request again, what kind of activity have
you got when the spare time coming to an individual of course your answer will probably unlimited right.
Then do you try this one, reading books. It can be your alternative with spending your spare time, the
particular book you have read is actually Enterprise Sales and Operations Planning: Synchronizing Demand,
Supply and Resources for Peak Performance (J. Ross Publishing Integrated Business Management Series).
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