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Have you ever thought about the fact that a craftsman has more and better tools
to solve challenges on the job than the leader of a business or organization does?
Leadership “tools’ are usually defined as computers, spreadsheets, data, and even
experience, but in reality, leaders need thinking tools that are hard to come by, so
they find themselves hunting and pecking for answers in books, at seminars,
through on-the-job training programs, from mentors, and at business schools, and
still, they’re left with gaps. Surely, most leaders are good at what they do, but the
daily challenges of their jobs, like accelerating growth, increasing productivity,
driving innovation, doing more with less, and balancing work with life don’t
come with some sort of leadership toolkit...until now.

In Paid to Think, international consultant David Goldsmith presents his
groundbreaking approach to leadership and management based on research
revealing the twelve specific activities that all leaders perform on adaily basis,
and he provides you with each activity’ s accompanying tools and instructions
proven to boost your performance and that of your entire organization.

Take the uncertainty out of everyday leading, convert ideas to realities, and
maximize your intellectual value. Learn how decision makers at some of the
world' s most successful organizations have aready used Paid to Think's
universal and easily transferable tools—regardless of their industries, sectors,
geographic locations, or management levels—as their greatest advantagesin
achieving more, earning more, and living more.
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Have you ever thought about the fact that a craftsman has more and better tools to solve challenges on the
job than the leader of a business or organization does? Leadership “tools’ are usually defined as computers,
spreadsheets, data, and even experience, but in redlity, leaders need thinking tools that are hard to come by,
so they find themselves hunting and pecking for answers in books, at seminars, through on-the-job training
programs, from mentors, and at business schools, and still, they’re left with gaps. Surely, most leaders are
good at what they do, but the daily challenges of their jobs, like accelerating growth, increasing productivity,
driving innovation, doing more with less, and balancing work with life don’t come with some sort of
leadership toolkit...until now.

In Paid to Think, international consultant David Goldsmith presents his groundbreaking approach to
|eadership and management based on research revealing the twelve specific activities that all leaders perform
on adaily basis, and he provides you with each activity’ s accompanying tools and instructions proven to
boost your performance and that of your entire organization.

Take the uncertainty out of everyday leading, convert ideas to realities, and maximize your intellectual value.
Learn how decision makers at some of the world’s most successful organizations have already used Paid to
Think’ s universal and easily transferable tools—regardless of their industries, sectors, geographic locations,
or management levels—as their greatest advantages in achieving more, earning more, and living more.
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Editorial Review
Review

“We put David's concepts, methodologies, and practices to the test in our organization. The impact was
transformational. It has changed not only the way we lead our company, but it has also planted the seeds of
changein our corporate culture that will drive our future success. Our company will never be the same
again.”

—Thomas Woo, President, city’super Group, Ernst & Young Entrepreneur of the Year Hong
Kong/Macau 2011

“David Goldsmith, professor at New Y ork University, has taught me valuable concepts and actionable tools
that | have used in leading the marketing team to produce business results never before matched. Our team
was tasked to double the businessin five years, and we were able to do so in only three years. Working with
David's business principles and workabl e tools increase the probability of successfully growing the business
and delivering outstanding business results.”

—Faye Christine Matriano, Group Product Manager, RFM Corporation

“Leaders need to think more and think better to meet the challenges they face and to grow their businesses.
David Goldsmith explains how to do just that in Paid to Think. He brings structure and rigor to how leaders
can think more effectively with easy to understand principles and practices. | recommend this book.”
—Mark Sanborn, President, Sanborn and Associates, Inc., and Bestselling Author, The Fred Factor
and You Don’t Need a Titleto be a Leader

About the Author

David Goldsmith is a consultant, advisor, NY U instructor, speaker, telecast host, and author. He isthe
president of MetaMatrix Consulting Group and holds an MBA from Syracuse University. Through his work
with leaders from around the globe, Goldsmith is the devel oper of the Enterprise Thinking model, a holistic
approach to leadership and management based on the activities and tools that all decision-makers need to
solve challenges and create opportunities.

His expertise and advice is sought by leaders and managers worldwide, in businesses of al sizes, nonprofits
and associations, and organizations including the military, government, and education.

Goldsmith was named by Successful Meetings magazine as one of the Top 26 Hottest Speakersin the
speaking industry. He received NY U’ s Outstanding Professor of the Y ear Award for developing and
teaching two core courses, and his history of business success earned him The Citizens Foundation of
Central New Y ork’s Entrepreneur of the Y ear Award and the Central New Y ork 40 under 40 Leadership
Award.

He serves on the national board of directors of the Institute of Management Consultants and hosts the
organization’s telecast series, Consultapalooza. Goldsmith is aso the founder and telecast host of the New
York State Chapter of the National Speakers’ Association. In addition to authoring more than 500 published
articles, heisaregular columnist for several organizations and publications.



Heresidesin Manlius, NY, with hiswife and two sons.
Users Review

From reader reviews:

Randall Yang:

The book Paid to Think: A Leader's Toolkit for Redefining Y our Future gives you the sense of being enjoy
for your sparetime. Y ou may use to make your capable considerably more increase. Book can for being your
best friend when you getting pressure or having big problem using your subject. If you can make reading a
book Paid to Think: A Leader's Toolkit for Redefining Y our Future to be your habit, you can get alot more
advantages, like add your capable, increase your knowledge about several or al subjects. You are ableto
know everything if you like start and read areserve Paid to Think: A Leader's Toolkit for Redefining Y our
Future. Kinds of book are alot of. It means that, science guide or encyclopedia or others. So, how do you
think about this guide?

Robin Blakely:

ThisPaid to Think: A Leader's Toolkit for Redefining Y our Future tend to be reliable for you who want to
become a successful person, why. The explanation of this Paid to Think: A Leader's Toolkit for Redefining
Y our Future can be on the list of great books you must have is usually giving you more than just smple
reading through food but feed you actually with information that possibly will shock your preceding
knowledge. This book is usualy handy, you can bring it everywhere you go and whenever your conditions
throughout the e-book and printed kinds. Beside that this Paid to Think: A Leader's Toolkit for Redefining
Y our Future giving you an enormous of experience for example rich vocabulary, giving you trial of critical
thinking that we know it useful in your day activity. So, let's have it and luxuriate in reading.

Julia Jenkins:;

ThisPaid to Think: A Leader's Toolkit for Redefining Y our Future is great reserve for you because the
content that isfull of information for you who also always deal with world and possess to make decision
every minute. This specific book reveal it info accurately using great arrange word or we can declare no
rambling sentencesinit. So if you are read this hurriedly you can have wholeinfo in it. Doesn't mean it only
provides straight forward sentences but challenging core information with attractive delivering sentences.
Having Paid to Think: A Leader's Toolkit for Redefining Y our Future in your hand like having the world in
your arm, detailsin it is not ridiculous a single. We can say that no publication that offer you world inside
ten or fifteen tiny right but this book already do that. So , it is good reading book. Hey Mr. and Mrs. busy do
you still doubt that will?

Bradford Padgett:

A lot of guide has printed but it is different. Y ou can get it by web on social media. Y ou can choose the best
book for you, science, comic, novel, or whatever by simply searching from it. It isreferred to as of book Paid
to Think: A Leader's Toolkit for Redefining Y our Future. Contain your knowledge by it. Without making the



printed book, it could add your knowledge and make a person happier to read. It is most important that, you
must aware about guide. It can bring you from one destination to other place.
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