
HR from the Outside In: Six Competencies for
the Future of Human Resources (Business
Books)

By Dave Ulrich, Jon Younger, Wayne Brockbank, Mike Ulrich

HR from the Outside In: Six Competencies for the Future of Human
Resources (Business Books) By Dave Ulrich, Jon Younger, Wayne Brockbank,
Mike Ulrich

“This definitive work on HR competencies provides ideas and tools that help HR
professionals develop their career and make their organization effective.”
?Edward E. Lawler III, Professor, University of Southern California

“This book is a crucial blueprint of what it takes to succeed. A must have for
every HR professional.”
?Lynda Gratton, Professor, London Business School

“One single concept changed the HR world forever: ‘HR business partner’.
Through consistent cycles of research and practical application, Dave and his
team have produced and update the most comprehensive set of HR competencies
ever.”
?Horacio Quiros, President, World Federation of People Management
Associations

"Packed with facts, evidence, and prescriptive advice. It is about being a business
leader first, and an HR professional second.”
?Randy MacDonald, Senior Vice President, Human Resources, IBM
Corporation

"The concepts and competencies presented in this book provide HR leaders with
new insights."
?Gina Qiao, Senior Vice President, HR Lenovo

“Powerful, relevant and timely! Defines "new HR" in a pragmatic way. This
book is a must for leaders and HR folks who seek to create sustainable
competitive advantage.”
?Satish Pradhan, Chief, Group Human Resources, Tata Sons Limited

“You can’t argue with the data! This book is a definitive and practical guide to
learning the HR competencies for success.”
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?John Lynch, Senior Vice President, HR, General Electric

“A must read for any HR executive. This research-based competency model is
particularly compelling because it is informed by the perspective of non-HR
executives and stakeholders.”
?Sue Meisinger, Distinguished speaker and author, former CEO of SHRM

"Read this book for a unique long-term perspective on where HR competencies
have brought us and must take us in future."
?John Boudreau, Professor, University of Southern California and Research
Director, Center for Effective Organizations
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Editorial Review

About the Author

Dave Ulrich is a Professor at the Ross School of Business, University of Michigan, a partner at the RBL
Group, and Executive Director of the RBL Institute. He studies how organizations build capabilities of
leadership, speed, learning, accountability, and talent through leveraging human resources. He has helped
generate award winning data bases that assess alignment between strategies, organization capabilities, HR
practices, HR competencies, and customer and investor results. He has published over 200 articles and book
chapters and 23 books.

Jon Younger is a partner of the RBL Group, leads the firm’s strategic HR practice, and is a director of the
RBL Institute. Jon's career has combined experience in consulting, executive management and HR
leadership. He has also managed executive compensation and HR strategyHe is a co-author of many articles
and book chapters and two books: HR Transformation (2009 Justin Allen, Wayne Brockbank, Jon Younger,
Mark Nyman), and HR Competencies (2008 Wayne Brockbank, Dani Johnson, Kurt Sandholtz, Jon
Younger). His articles have appeared in HR Management Journal, HR Planning Journal, Harvard Business
Review, Strategic HR Review among others.

Wayne Brockbank is a Clinical Professor of Business at the University of Michigan's Ross School of
Business and an Emeritus Partner in the RBL Consulting Group. At the Ross School of Business, he is the
Co-director (with Dave Ulrich and Dick Beatty) and core faculty of the Advanced Human Resource
Executive Program. He is also the Director of HR executive programs in Hong Kong, India, Singapore, and
United Arab Emirates. Over the past twenty years, these executive programs have been consistently rated as
the best HR executive programs in the United States and Europe by the Wall Street Journal, Business Week,
Fortune and Leadership Excellence. He serves on the core faculty to Michigan's senior management
executive programs in India. He has held visiting faculty appointments in Argentina, Australia, China, Hong
Kong, India, the Netherlands, Kuwait, and Saudi Arabia.

Mike Ulrich is a PhD student at the Moore School of Business, University of South Carolina. Before
returning to the university, he was a Research Associate for RBL Group where he led the data collection and
analysis of the RBL/Michigan global HRCS. Mike's background is focused on research methods and
statistical analysis. Mike's work with The RBL Group focused on managing the firm’s many research studies
(including the HRCS, Leadership Code, and talent management research).

Users Review

From reader reviews:

Nancy Lowery:

What do you consider book? It is just for students since they are still students or the idea for all people in the
world, exactly what the best subject for that? Merely you can be answered for that concern above. Every
person has distinct personality and hobby for each other. Don't to be obligated someone or something that
they don't desire do that. You must know how great in addition to important the book HR from the Outside
In: Six Competencies for the Future of Human Resources (Business Books). All type of book are you able to



see on many solutions. You can look for the internet sources or other social media.

Mary Richie:

Hey guys, do you wishes to finds a new book you just read? May be the book with the headline HR from the
Outside In: Six Competencies for the Future of Human Resources (Business Books) suitable to you? The
book was written by well-known writer in this era. Typically the book untitled HR from the Outside In: Six
Competencies for the Future of Human Resources (Business Books)is the one of several books this everyone
read now. This particular book was inspired many men and women in the world. When you read this
publication you will enter the new dimension that you ever know previous to. The author explained their
strategy in the simple way, and so all of people can easily to recognise the core of this book. This book will
give you a lots of information about this world now. So you can see the represented of the world on this
book.

Chad Steinberger:

A lot of people always spent their particular free time to vacation as well as go to the outside with them
loved ones or their friend. Do you know? Many a lot of people spent they free time just watching TV, or
even playing video games all day long. In order to try to find a new activity that is look different you can
read a new book. It is really fun for you personally. If you enjoy the book that you simply read you can spent
all day every day to reading a reserve. The book HR from the Outside In: Six Competencies for the Future of
Human Resources (Business Books) it is rather good to read. There are a lot of folks that recommended this
book. These folks were enjoying reading this book. If you did not have enough space to bring this book you
can buy often the e-book. You can m0ore very easily to read this book from your smart phone. The price is
not to fund but this book offers high quality.

William Matthews:

In this period of time globalization it is important to someone to acquire information. The information will
make someone to understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, newspapers, book, and
soon. You can view that now, a lot of publisher which print many kinds of book. Typically the book that
recommended to you personally is HR from the Outside In: Six Competencies for the Future of Human
Resources (Business Books) this e-book consist a lot of the information on the condition of this world now.
This book was represented how do the world has grown up. The words styles that writer require to explain it
is easy to understand. Often the writer made some exploration when he makes this book. This is why this
book acceptable all of you.
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