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Stay interviews prevent exit interviews!

Y ou can't afford to lose them. They're your stars and your solid citizens. Y ou
wonder if they're happy in your organization—and what might keep them there.
To find out, you could:

A. Conduct a survey—then try to guess who said what.

B. Take note of their latest tattoos. Is your company logo among them?

C. Ask, “What will keep you here?’

The correct answer is C. It'sthe opening line of agreat stay interview, and it
could make the difference between keeping and losing your best people.

Worried that your talented people will want things you can't deliver, like more
money or a big promotion? Beverly Kaye and Sharon Jordan-Evans have a
simple four-step process for dealing with that. Not sure how to get started? They
provide dozens of suggested questions and icebreakers. Think you don't have
time? They offer all kinds of creative time-saving options for where, when, and
how you can do stay interviews.
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Stay interviews prevent exit interviews!

Y ou can't afford to lose them. They're your stars and your solid citizens. Y ou wonder if they're happy in your
organization—and what might keep them there. To find out, you could:

A. Conduct a survey—then try to guess who said what.

B. Take note of their latest tattoos. I's your company logo among them?

C. Ask, “What will keep you here?’

The correct answer is C. It's the opening line of agreat stay interview, and it could make the difference
between keeping and losing your best people.

Worried that your talented people will want things you can't deliver, like more money or a big promotion?
Beverly Kaye and Sharon Jordan-Evans have a simple four-step process for dealing with that. Not sure how
to get started? They provide dozens of suggested questions and icebreakers. Think you don't have time?
They offer all kinds of creative time-saving options for where, when, and how you can do stay interviews.
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Editorial Review

Review

“Before reading this book, | thought interviewing people stopped once they were hired. The simple,
pragmatic ideas and strategies in this gem of abook are just what | need to keep the great people | have.”
—Beth L oeb Davies, Director of Employee Development, Tesla Motors

“The inventors of stay interviews have produced aterrific playbook to help managers everywhere
successfully meet today's pressing challenge of talent retention and engagement.”
—Kevin D. Wilde, Vice President, Talent and Organization Capabilities, General Mills

“I'm amazed at how many managers don't tell their good people how much they care about them and want
them to stay until they're in the middle of the exit interview. Read this book and use stay interviews to keep
your best people happy and productive.”

—Ken Blanchard, coauthor of The One Minute Manager® and Great L eaders Grow

“Thisbook isagreat follow-up to Love 'Emor Lose 'Em. The authors provide practical and easy-to-use
guidelines for making stay interviews an effective engagement tool.”
—Scott Sibella, President and Chief Operating Officer, MGM Grand Hotel and Casino

“No one knows more about retention and motivation of top talent than Beverly Kaye and Sharon Jordan-
Evans—and no one gives better advice on how to retain your high performers. Brief, to the point, and packed
full of practical tips, Hello Stay Interviews, Goodbye Talent Lossis a sparkling gem of a book. | highly
recommend it.”

—Jim Kouzes, coauthor of The Leadership Challenge

“Sometimes simpler is better. To win the war for talent, Bev and Sharon have developed an amazingly
simple, powerful, and useful idea: the stay interview. By doing stay interviews, managers learn what
employees want, help employees feel better about themselves, and increase retention of the organization's
most valuable assets.”

—Dave Ulrich, RensisLikert Professor of Business Administration, University of Michigan, and
Partner, The RBL Group

“All seasoned managers have experienced the nightmare: you're up to your eyebrows in work and suddenly
your star performer hands in aresignation. Could you have done anything sooner to avoid this? The answer
isaresounding yes! Adding Kaye and Jordan-Evans's stay interview to your management playbook will
create a much happier and more productive workplace for everyone!”

—Marshall Goldsmith, author of What Got You Here Won't Get You There

“This book isbrilliant. If you plan on increasing your level of engagement or improving your existing
performance management processes, or want to know how to keep your best employees, thisis the perfect
book for you.”

—L ouis Carter, founder and CEO, Best Practice I nstitute and Skillrater

“It'simperative that managers at all levels have effective tools to retain the best talent in an increasingly
competitive marketplace. Hello Stay Interviews, Goodbye Talent Lossisjust such atool! It provides proven



strategies that will guide leaders to take the most effective steps to keep and engage their stars!”
—Mark Ferrara, Vice President, Talent Management, Eli Lilly and Company

“A much needed and required book for growing organizations worldwide.”
—Rajeev Agarwal, CEO, MAQ Software

“Having both conducted and been the recipient of stay interviews, | can attest that they work. Thisisagreat
book for any leader, no matter what size the team.”
—Troy Hayes, Psy.D., Director of Talent, L eader ship and Organization Development, I nger soll Rand

“Beverly Kaye and Sharon Jordan-Evans have yet again provided managers a practical, valuable, easy read
with great insights. Hello Say Interviews, Goodbye Talent Loss truly is a manager's playbook on how to
have short, effective, ongoing conversations with employees that result in their feeling valued and
productive. Stay interviews are something we al should be doing as leaders!”

—Don Kraft, Head of Career and L earning, Genentech, Inc.

“Bev and Sharon provide a practical approach to help you prepare for and get the most out of these critical
conversations. Read this book and you will increase your leadership effectiveness and maximize the
engagement of those you lead.”

—Tim Tobin, Vice President, Global L eader ship Development, Marriott I nternational, and author of
Your Leadership Story

“The war for talent is raging around the globe. So when you land A-players, it is critical you keep them.
Beverly and Sharon's stay interview is precisely the practical solution aleader needs to significantly up the
odds of retaining key people.”

—Verne Harnish, CEO, Gazelles, and author of Scaling Up

“Hello Say Interviews, Goodbye Talent Loss provides an easy-to-follow playbook that any manager can
apply to get those important conversations underway. Stay interviews help managers achieve healthy
relationships with their employees and retain their ‘ keepers.”

—Michelle Prince, Senior Vice President, Talent Management, Randstad North America

“The simple and practical toolsin this book, applied regularly, will engender greater trust in you as a leader
and improve the performance of your unit tenfold. Bev and Sharon have taken away any excuse you might
have for not conducting a powerful and effective stay interview.”

—Tina Sung, Vice President, Gover nment Transfor mation and Agency Partner ships, Partner ship for
Public Service

About the Author

Beverly Kaye isthe founder of Career Systems International (CSl), aglobal leader in developing and
delivering innovative and action-based talent management solutions. CSl’ s clients include more than 60
percent of the Fortune’s 1000 companies.

Sharon Jordan-Evansis president of the Jordan Evans Group and is a pioneer in the field of employee
engagement and retention. She is a sought-after keynote speaker for Fortune 500 companies such as
American Express, Boeing, Disney, Microsoft, Lockheed, Monster, and Universal Studios.
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From reader reviews:



Russell Love;

Nowadays reading books be than want or need but also be alife style. This reading behavior give you lot of
advantages. Associate programs you got of course the knowledge your information inside the book this
improve your knowledge and information. The info you get based on what kind of e-book you read, if you
want get more knowledge just go with schooling books but if you want sense happy read one along with
theme for entertaining including comic or novel. Often the Hello Stay Interviews, Goodbye Talent Loss. A
Manager's Playbook is kind of e-book which is giving the reader unstable experience.

Willie Coffey:

Often the book Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook has alot of knowledge
on it. So when you make sure to read this book you can get alot of help. The book was authored by the very
famous author. Mcdougal makes some research ahead of write this book. This book very easy to read you
can get the point easily after reading this book.

Jason Allen:

Y ou may spend your free time you just read this book this guide. This Hello Stay Interviews, Goodbye
Talent Loss: A Manager's Playbook is simple to develop you can read it in the playground, in the beach, train
along with soon. If you did not have much space to bring the particular printed book, you can buy the e-
book. It is make you simpler to read it. Y ou can save the actual book in your smart phone. Consequently
there are alot of benefits that you will get when one buys this book.

Susan Woods:

A lot of people said that they feel bored stiff when they reading a e-book. They are directly felt the item
when they get a half regions of the book. Y ou can choose the book Hello Stay Interviews, Goodbye Talent
Loss: A Manager's Playbook to make your own reading isinteresting. Y our personal skill of reading ability
is developing when you similar to reading. Try to choose basic book to make you enjoy to seeit and mingle
the sensation about book and examining especially. It isto be very first opinion for you to like to open up a
book and read it. Beside that the publication Hello Stay Interviews, Goodbye Talent Loss: A Manager's
Playbook can to be your brand-new friend when you're feel alone and confuse using what must you're doing
of thistime.
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