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In their legendary book, Reengineering the Corporation , Jim Champy and
Michael Hammer introduced businesspeopl e to the enormous power of a
revolutionary methodology called reengineering. Using reengineering,
businesses around the world have systematically retooled their processes--
achieving dramatic cost savings, greater customer satisfaction, and more value.
Now, Jim Champy and Dr. Harry Greenspun show how to apply the proven
reengineering methodology in health care: throughout physician practices,
hospitals, and even entire health systems. Y ou’ Il meet innovative and visionary
leaders who' ve been successfully reengineering organizations across the entire
delivery spectrum and learn powerful lessons for improving quality, reducing
costs, and expanding access.

This book doesn’t just demonstrate the immense potential of health care
reengineering to revolutionize health care delivery: it offers a clear roadmap for
realizing that potential in your own organization.

Deliver Better Careto More People, at Lower Cost

- How reengineering can lead to more efficient, safer delivery--and sharply
reduced costs

- How to focus on prevention and wellness, as well as chronic disease and
hospital care

- How to earn the trust, contributions, and passion of skeptical physicians and
health care professionals

- How to harness technology to create more seamless, accessible, valued, and
sustainabl e health care systems--and avoid technology’ s pitfalls

- How Zeev Neuwirth transformed the Lenox Hill Hospital ER and the 700-
doctor Harvard Vanguard Medical Associates practice

- How Tom Knight is revolutionizing patient safety at Methodist Hospital
System, one of America s largest private, nonprofit medical complexes

- How to start today in your own organization!
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Editorial Review
From the Back Cover

“ Reengineering Health Caregets to the core of transforming our current system by advocating the
widespread use of I T, eliminating inefficient practices, and keeping the system focused on a healthy
individual and not on a broken process.”

--Newt Gingrich, Founder of the Center for Health Transformation, and former Speaker of the U.S. House
of Representatives

“Thisbook is a prescription for streamlining health care. Using the techniques that have successfully
transformed business into customer-focused and efficient organizations, the authors provide a step-by-step
approach to improving health care processes, guiding health care into the next generation of Lean delivery
systems.”

--Dr. John Halamka, Chief Information Officer, Beth Israel Deaconess Medical Center

“In health care, we tend to inundate our people with information, rather than enabling themto have insights.
This concise guide will resonate with both senior and front-line managers who know they're engaged in
unproductive work. They will see that reengineering is not overly difficult and can enable them to improve
patient care and efficiency.”

--Trevor Fetter, President and CEO, Tenet Health Corporation, and Trustee,

Federation of American Hospitals

“Itisn't reformthat will fix our ailing health care system, its reengineering. Champy and Greenspun
highlight organizations that have transformed, and reinvented, themselves by reengineering care delivery-
they've lowered costs, improved care quality and patient safety, and increased the satisfaction of those giving
and receiving care. Every clinician, hospital executive, and politician should read this book.”

--Bill Crounse, M.D., Senior Director, Worldwide Health, Microsoft Corporation

“ Implement health care technology, and you have better health care tools; reengineer with a focus on
technology, process, and people, and you have a better health care system. This straightforward guide shows
how to transform health care to maximize quality, safety, convenience, and impact the cost of delivery. No
one can read this book and not feel a profound call to action.”

--H. Stephen Lieber, CAE, President & CEO, HIMSS

In their legendary book,Reengineering the Corporation, Jim Champy and Michagl Hammer introduced
businesspeopl e to the enormous power of arevolutionary methodology calledreengineering. Using
reengineering, businesses around the world have systematically retooled their processes--achieving dramatic
cost savings, greater customer satisfaction, and more value.

Now, Jim Champy and Dr. Harry Greenspun show how to apply the proven reengineering methodology in
health care: throughout physician practices, hospitals, and even entire health systems. Y ou'll meet innovative
and visionary leaders who've been successfully reengineering organizations across the entire delivery
spectrum and learn powerful lessons for improving quality, reducing costs, and expanding access.

This book doesn't just demonstrate the immense potential of health care reengineering to revolutionize health
care ddlivery:it offers a clear roadmap for realizing that potential in your own organization.



Deliver Better Careto More People, at Lower Cost

- How reengineering can lead to more efficient, safer delivery--and sharply reduced costs

- How to focus on prevention and wellness, as well as chronic disease and hospital care

- How to earn the trust, contributions, and passion of skeptical physicians and health care professionals

- How to harness technology to create more seamless, accessible, valued, and sustainable health care
systems--and avoid technology's pitfalls

- How Zeev Neuwirth transformed the Lenox Hill Hospital ER and the 700-doctor Harvard Vanguard
Medical Associates practice

- How Tom Knight is revolutionizing patient safety at Methodist Hospital System, one of America's largest
private, nonprofit medical complexes

- How to start today in your own organization!

About the Author

Jim Champy is one of the leading thinkers in business. Hisfirst book, Reengineering the Corporation: A
Manifesto for Business Revolution, a New York Times Bestseller with more than 3 million copies sold, hel ped
transform the corporate world. His global bestsellers also include X-Engineering the Corporation:
Reinventing Your Business in the Digital Age; Reengineering Management; and The Arc of Ambition.
Champy’ s most recent books, OUTSMART! and INSPIRE!, examine the future of businessin the digital age.

Champy is an advisor to multiple health care organizations on issues of strategy and operations. He continues
to work in the corporate world and serves on the boards of several public and private institutions.

Harry Greenspun, M.D., isthe Chief Medical Officer of Dell Inc. In 2010, Modern Healthcare magazine
named him one of the “50 Most Powerful Physician Executivesin Healthcare.” Prior to working for Dell, he
served as Chief Medical Officer for Northrop Grumman Corporation, focusing on public health, life
sciences, and military and veteran health issues.

A recognized expert in health policy, Dr. Greenspun has advised the Obama administration and Congress on
health care reform. He serves on the World Economic Forum'’s Global Health Advisory Board, and the
boards of numerous universities, health care organizations, and publications.

Users Review
From reader reviews:
Annette Puente:

Throughout other case, little men and women like to read book Reengineering Health Care: A Manifesto for
Radically Rethinking Health Care Delivery. Y ou can choose the best book if you want reading a book. As
long as we know about how isimportant any book Reengineering Health Care: A Manifesto for Radically
Rethinking Health Care Delivery. You can add information and of course you can around the world by just a
book. Absolutely right, simply because from book you can know everything! From your country until
eventually foreign or abroad you will end up known. About simple matter until wonderful thing you could
know that. In this era, we can easily open abook or maybe searching by internet product. It is called e-book.



Y ou should use it when you feel fed up to go to the library. Let's learn.

LisaHegland:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject Reengineering
Health Care: A Manifesto for Radically Rethinking Health Care Delivery suitable to you? Often the book
was written by popular writer in this era. Often the book untitled Reengineering Health Care: A Manifesto
for Radically Rethinking Health Care Deliveryis asingle of several books in which everyone read now. This
specific book was inspired a number of people in the world. When you read this book you will enter the new
shape that you ever know before. The author explained their plan in the smple way, so al of people can
easily to understand the core of this reserve. This book will give you alot of information about this world
now. To help you to see the represented of the world on this book.

Blake Wester man:

Do you have something that that suits you such as book? The e-book lovers usually prefer to choose book
like comic, brief story and the biggest you are novel. Now, why not striving Reengineering Health Care: A
Manifesto for Radically Rethinking Health Care Delivery that give your entertainment preference will be
satisfied smply by reading this book. Reading practice al over the world can be said as the way for people
to know world considerably better then how they react in the direction of the world. It can't be said
constantly that reading routine only for the geeky individual but for all of you who wants to possibly be
success person. So, for all of you who want to start examining as your good habit, you may pick
Reengineering Health Care: A Manifesto for Radically Rethinking Health Care Delivery become your own
personal starter.

Deidra Hird:

In this period of time globalization it isimportant to someone to obtain information. The information will
make someone to understand the condition of the world. The healthiness of the world makes the information
much easier to share. Y ou can find alot of recommendations to get information example: internet,
newspapers, book, and soon. Y ou can observe that now, alot of publisher this print many kinds of book. The
book that recommended to your account is Reengineering Health Care: A Manifesto for Radically
Rethinking Health Care Delivery this publication consist alot of the information on the condition of this
world now. This particular book was represented just how can the world has grown up. The language styles
that writer useto explain it is easy to understand. The particular writer made some investigation when he
makes this book. Thisiswhy this book suitable all of you.
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