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Making Enterprise Information Management (EIM) Work for Business: A Guide
to Understanding Information as an Asset provides a comprehensive discussion
of EIM. It endeavors to explain information asset management and placeit into a
pragmatic, focused, and relevant light.

The book is organized into two parts. Part 1 provides the material required to sell,
understand, and validate the EIM program. It explains concepts such as treating
Information, Data, and Content as true assets; information management maturity;
and how EIM affects organizations. It also reviews the basic process that builds
and maintains an EIM program, including two case studies that provide a birds-
eye view of the products of the EIM program. Part 2 deals with the methods and
artifacts necessary to maintain EIM and have the business manage information.
Along with overviews of Information Asset concepts and the EIM process, it
discusses how to initiate an EIM program and the necessary building blocks to
manage the changes to managed data and content.

- Organizes information modularly, so you can delve directly into the topics that
you need to understand

- Based in reality with practical case studies and afocus on getting the job done,
even when confronted with tight budgets, resistant stakeholders, and security
and compliance issues

- Includes applicatory templates, examples, and advice for executing every step
of an EIM program
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Making Enterprise Information Management (EIM) Work for Business: A Guide to Understanding
Information as an Asset provides a comprehensive discussion of EIM. It endeavors to explain information
asset management and place it into a pragmatic, focused, and relevant light.

The book is organized into two parts. Part 1 provides the material required to sell, understand, and validate
the EIM program. It explains concepts such as treating Information, Data, and Content as true assets;
information management maturity; and how EIM affects organizations. It also reviews the basic process that
builds and maintains an EIM program, including two case studies that provide a birds-eye view of the
products of the EIM program. Part 2 deals with the methods and artifacts necessary to maintain EIM and
have the business manage information. Along with overviews of Information Asset concepts and the EIM
process, it discusses how to initiate an EIM program and the necessary building blocks to manage the
changes to managed data and content.

- Organizes information modularly, so you can delve directly into the topics that you need to understand

- Based in reality with practical case studies and a focus on getting the job done, even when confronted with
tight budgets, resistant stakeholders, and security and compliance issues

- Includes applicatory templates, examples, and advice for executing every step of an EIM program
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Editorial Review
Review

"No onethat | know of has attempted to deliver atrue business perspective of EIM. And few people are
qualified to do so. John is one of them."-Wayne Ecker son, Director, TDWI Research

"Theidea of information as an asset and the ability to manage it as such is extremely important right now.
Not alot of people know how to do it, but John Ladley is one who does." -Danette M cGilvray, author of
Executing Data Quality Projects

"Ladley, the author of Making EIM Work for Business -- A Guide to Managing Information as an Asset
(2010, Morgan Kaufmann), has spoken and written widely on the topics of data governance and enterprise
information management. He has 30 years of experience helping both I'T and business leaders to better plan
and manage information and projects. Ladley recently spoke at a TDWI Webinar on Data Governance for
Business Leaders."--Interviewed on TDWI.com

"This comprehensive guide to Enterprise Information Management (EIM) provides executives and
information managers with both a firm theoretical rationale for developing haolistic information systems that
value knowledge as a business asset, as well as practical information on the development of robust, scalable
systems for providing dynamic and deep business intelligence. The volume provides case studies and
practical tutorials for developing both the I T infrastructure required but also for creating a culture that values,
and can effectively use, the products delivered. Ladley is an experienced information management expert
and EIM consultant.”--SciTech Book News

From the Back Cover

Making Enterprise Information Management (EIM) Work for Business educates executives and middle
management on the risks, challenges, and subsequent remediation value of treating information as areal
asset. The book is divided into two parts, the first of which defines EIM, addresses why it is required, and
identifies the business issues surrounding it. The second part acts as afield guide, or "how-to" that explains
how EIM can be worked into any organization via various methodol ogies, techniques, templates, and
business case studies.

About the Author
John Ladley is currently the Principal of IMCue Solutions, a consultancy that focuses on providing high
value EIM advisory servicesto CXOs, and IT vendors. He has also editor of the Data Strategy Journal.

Users Review
From reader reviews:
Harold Cole:

What do you think about book? It isjust for students because they are still students or the ideafor all people



in the world, what the best subject for that? Only you can be answered for that concern above. Every person
has various personality and hobby for each other. Don't to be obligated someone or something that they don't
need do that. Y ou must know how great along with important the book Making Enterprise Information
Management (EIM) Work for Business: A Guide to Understanding Information as an Asset. All type of book
can you see on many methods. Y ou can look for the internet options or other social media.

Joseph Singleton:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them loved
ones or their friend. Are you aware? Many alot of people spent that they free time just watching TV, or
playing video games all day long. If you want to try to find a new activity hereislook different you can read
anew book. It isreally fun for you personaly. If you enjoy the book which you read you can spent all day
every day to reading a publication. The book Making Enterprise Information Management (EIM) Work for
Business: A Guide to Understanding Information as an Asset it is quite good to read. There are alot of those
who recommended this book. These were enjoying reading this book. Should you did not have enough space
to develop this book you can buy the e-book. Y ou can mQore effortlessly to read this book through your
smart phone. The price is not to cover but this book provides high quality.

Nathan Osbor ne;

Reading can called brain hangout, why? Because when you find yourself reading a book specially book
entitled Making Enterprise Information Management (EIM) Work for Business: A Guide to Understanding
Information as an Asset your brain will drift away trough every dimension, wandering in most aspect that
maybe not known for but surely can become your mind friends. Imaging just about every word writtenin a
e-book then become one contact form conclusion and explanation that will maybe you never get before. The
Making Enterprise Information Management (EIM) Work for Business. A Guide to Understanding
Information as an Asset giving you yet another experience more than blown away your brain but also giving
you useful information for your better life in this era. So now let us show you the relaxing pattern here is
your body and mind are going to be pleased when you are finished reading it, like winning an activity. Do
you want to try this extraordinary paying spare time activity?

Christopher Evan:

Many people spending their time frame by playing outside together with friends, fun activity with family or
just watching TV the whole day. Y ou can have new activity to pay your whole day by looking at a book.
Ugh, do you consider reading a book can definitely hard because you have to accept the book everywhere? It
al right you can have the e-book, delivering everywhere you want in your Smart phone. Like Making
Enterprise Information Management (EIM) Work for Business: A Guide to Understanding Information as an
Asset which is getting the e-book version. So, try out this book? Let's notice.
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