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Awar d-winning strategies to drive game changing meaningful results during
the most challenging economy in decades

Drawing from executive and thought leader Bob Paladino's research and advisory
experiences and collaboration with award-winning and high-performing
organizations, this sequel his global best seller Innovative Corporate
Performance Management: Five Key Principlesto Accelerate Results provides a
clear road map for executing enterprise strategy.

- Reveals a proven implementation model that has accel erated breakthrough
results

- Shares over 40 new, innovative best practices common to Malcolm Baldrige,
Balanced Scorecard Hall of Fame, Sterling quality, Fortune 100 Best, APQC,
and Forbes award winners

- Provides a CPM Process Blueprint and diagnostic to score your organization
and establish a plan for your award winning performance

- Offers afresh approach to integrating proven methodologies proven by case
companies that have been awarded over 100 awards

- Includes key process maps, strategic planning frameworks, strategy maps,
customer and competitor intelligence methods, balanced scorecards,
comparative tables, project plans, testimonials, charts, graphs, and screen shots
of CPM, CRM, BSC and KM systems

All-new case studies and best practice research are included from world-
renowned enterprises as well as insights from executives who have won the most
globally recognized awards in business.
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Editorial Review

From the Inside Flap

What do award-winning companies know about innovative corporate performance management (CPM) that
eludes most of today's executives? How do they organize and conduct themselves to achieve outsized results
during the worst recession ever? Learn the secrets to executing strategy effectively in Bob Paladino's
Innovative Cor porate Performance Management. The case companies in this book have amassed over 175
prestigious awards and share over 160 CPM best practices—it's time to add your company's name to the list.

A global CEO survey reveals the difficulties executives face in trying to keep up with rapid global change.
So, what are the core processes and best practices that award-winning commercial, public, and nonprofit
enterprises leverage to manage this gap?

From the author of Five Key Principles of Corporate Performance Management—the #1, bestselling CPM
book for three years running—this dynamic book offersinsights from business leaders who have won the
most globally recognized awards in business, as well as:

- Five Key Principles self-scoring diagnostics

- Key dtrategic frameworks

- Managerial models

- Strategic planning methods

- Strategy maps

- Balanced scorecards

- Customer surveying and competitive intelligence methods
- Process models

- Communications plans

- Quality improvement tools

Discover what winners of honors like the Malcolm Baldrige, State Baldrige/Quality, Fortune 100 Best,
APQC, and Balanced Scorecard Hall of Fame awards already know. Get the techniques and innovative best
practices that will set your business apart from the rest of the pack. Brimming with numerous case studies
and research from world renowned and revered enterprises, |nnovative Cor porate Performance Management
presents you with the clear road map you need to execute enterprise strategy that works.

From the Back Cover
Praise for I nnovative Corporate Performance Management, sequel to bestselling Five Key Principles of
Corporate Performance Management

"Paladino offers practical insights, drawn from best-practice examples, on how a CPM office helps
organizations successfully execute their strategies.”

—Dr. Robert S. Kaplan, Harvard Business School; co-inventor of the Strategy Focused Organization,
Balanced Scorecard, and Activity Based Management

"An excellent extrapolation of the Kaplan and Norton strategy management framework. The case studies are
the jewels that provide the secret to success.”
—0Dr. David P. Norton, co-inventor of the Strategy Focused organization and Balanced Scorecard; founder



and Director, Palladium Group, Inc.

"Bob has awealth of knowledge and experience that he shares, both personally and professionally through
his books. We have just begun implementing his five principles of corporate performance management and
already our results have been outstanding. Bob's approach and methodology work in all types of
organizations and situations. His approach focuses on getting results and improving organi zational
performance. In arelatively short period of time, we have experienced both."

—Francine Padgett, Senior Vice President and CFO, MidMichigan Health, and Greg Rogers, President and
CEO, MidMichigan Medical Center—Midland

"What | find most fascinating regarding Bob Paladino's work is his ability to transcend both the public and
private sectors. His vast knowledge of both for-profit and nonprofit organizations enables him to find those
best practices that work in both. His latest book is laced with so many gems the book needs a dedicated space
on every CEO's desk!™

—Gary Butler, Assistant Chief Scout Executive, Boy Scouts of America

"As the economy recovers from the Great Recession, the 'new normal’ business environment requires that
executive management rethink their organization's business model and how it will produce high-performance
results. Drawing on his vast practical experience and case studies of award-winning companies, Bob
Paladino provides new insights on his key principles of corporate performance management (CPM) that have
produced differentiating results. Thisis amust-read for any executive management team striving for high
performance in the 'new normal’ global economy."

—William G. Shenkir, William Stamps Farish Professor Emeritus and former dean, Mclntire School of
Commerce, University of Virginia

"Companies that can successfully manage change will succeed and prosper. As a business leader, | am
keenly interested in tools that help mitigate risk of strategic execution. By providing the pragmatic insights
from his case studies and the abundance of best practices, Bob once again gives business leaders that tool to
both manage execution risk and accel erate improved results.”

—Bill Arendt, former corporate controller, Sprint Nextel

About the Author

Bob Paladino, founder of Bob Paladino & Associates, LLC, (www.paladinoassociates.com) is aformer
executive and longtime thought leader and implementation practitioner in the CPM field. His firm advises
boards of directors and executives and offers a full suite of CPM services for rapidly implementing and
integrating proven best practices to drive breakthrough results. He contributes to leading research projects at
several institutes and has established dozens of CPM offices and core processes for leading companies. Heis
ahighly sought-after speaker for industry and trade events and executive roundtables with experience in over
sixty cities globally. Author's royalties are donated to the United Flight 93 Tower of V oices national
memorial, aswell asto Salute America's Heroes, an organization dedicated to providing aid to wounded and
disabled military veterans and their families.

Users Review
From reader reviews:
Sally Watts:

What do you concentrate on book? It is just for students because they're still students or the item for all
people in the world, the actual best subject for that? Only you can be answered for that query above. Every



person has several personality and hobby per other. Don't to be compelled someone or something that they
don't desire do that. Y ou must know how great and important the book Innovative Corporate Performance
Management: Five Key Principles to Accelerate Results. All type of book could you see on many sources.
You can look for the internet options or other social media.

Elizabeth Rodrigues:

The book untitled Innovative Corporate Performance Management: Five Key Principlesto Accelerate
Results contain alot of information on this. The writer explains the woman idea with easy way. The
language is very straightforward all the people, so do not really worry, you can easy to read the idea. The
book was authored by famous author. The author brings you in the new period of literary works. Y ou can
read this book because you can please read on your smart phone, or product, so you can read the book in
anywhere and anytime. If you want to buy the e-book, you can available their official web-sitein addition to
order it. Have anice read.

ElisaHall:

Beside thiskind of Innovative Corporate Performance Management: Five Key Principlesto Accelerate
Resultsin your phone, it can give you away to get more close to the new knowledge or data. The
information and the knowledge you may got here is fresh through the oven so don't be worry if you feel like
an aged people live in narrow community. It is good thing to have Innovative Corporate Performance
Management: Five Key Principles to Accelerate Results because this book offers for you readable
information. Do you sometimes have book but you do not get what it's interesting features of. Oh come on,
that would not happen if you have this with your hand. The Enjoyable blend here cannot be questionable,
like treasuring beautiful island. Techniques you still want to miss the idea? Find this book along with read it
from currently!

Doris Brown:

Publication is one of source of know-how. We can add our information from it. Not only for students and
also native or citizen want book to know the change information of year to help year. Aswe know those
publications have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. With the book Innovative Corporate Performance Management: Five Key Principlesto Accelerate
Results we can take more advantage. Don't you to be creative people? For being creative person must prefer
to read a book. Just simply choose the best book that acceptable with your aim. Don't end up being doubt to
change your life at this book Innovative Corporate Performance Management: Five Key Principlesto
Accelerate Results. Y ou can more inviting than now.
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