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Over 80 hands-on DevOps and AL M-focused recipesfor Scrum Teamsto
enable the Continuous Delivery of high-quality Software... Faster!

About This Book

- Release high quality, reliable software quickly through building, testing, and
deployment automation

- Improve the predictability, reliability, and availability of TFSin your
organization by scheduling administration and maintenance activities

- Extend, customize, and integrate tools with TFS, enabling your teams to
manage their application lifecycles effectively

Who ThisBook IsFor

This book is aimed at software professionals including Devel opers, Testers,
Architects, Configuration Analysts, and Release Managers who want to
understand the capabilities of TFS to deliver better quality software faster.

A working setup of TFS 2015 and some familiarity with the concepts of software
life cycle management is assumed.

What You Will Learn

- Creating a Team Project with Dashboards, Assigning License, Adding users,
and Auditing Access

- Setting up a Git repository in an existing TFV C-based Team Project

- Setting up branch policies and conducting Pull requests with code reviews

- Mapping, assigning and tracking work items shared by multiple teams

- Setting up and customizing Backlogs, Kanban board, Sprint Taskboard, and
dashboards

- Creating a Continuous I ntegration, Continuous Build, and Release Pipeline

- Integrating SonarQube with TFBuild to manage Technical Debt

- Triggering Selenium Web Tests on a Selenium Test Grid using TFBuild

- Using Visual Studio Team Services Cloud load testing capability with new
Build framework
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- Extending and customizing the capabilities of Team Foundation Server using
API and Process Editor

In Detall

Team Foundation Server (TFS) alows you to manage code repositories, build
processes, test infrastructure, and deploy labs. TFS supports your team, enabling
you to connect, collaborate, and deliver on time. Microsoft's approach to
Application Lifecycle Management (ALM) provides aflexible and agile
environment that adapts to the needs of your team, removes barriers between
roles, and streamlines processes.

The book introduces you to creating and setting up team projects for scrum
teams. Y ou'll explore various source control repositories, branching, and merging
activities, along with a demonstration of how to embed quality into every code
check-in. Then, you'll discover agile project planning and management tools.
Later, emphasisis given to the testing and rel ease management features of TFS
which facilitate the automation of the release pipeline in order to create
potentially shippable increments.

By the end of the book, you'll have learned to extend and customize TFS plugins
to incorporate them into other platforms and enable teams to manage the software
lifecycle effectively.

Style and approach

This book is a recipe-based guide that uses a problem-solution format to call out
inefficiencies in the software development lifecycle and then guides you, step-
by-step, on how you can use Team Foundation Server to your advantage in those
areas.
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- Release high quality, reliable software quickly through building, testing, and deployment automation

- Improve the predictability, reliability, and availability of TFSin your organization by scheduling
administration and maintenance activities

- Extend, customize, and integrate tools with TFS, enabling your teams to manage their application
lifecycles effectively

Who ThisBook IsFor

Thisbook is aimed at software professionalsincluding Devel opers, Testers, Architects, Configuration
Analysts, and Release Managers who want to understand the capabilities of TFS to deliver better quality
software faster.

A working setup of TFS 2015 and some familiarity with the concepts of software life cycle management is
assumed.

What You Will Learn

- Creating a Team Project with Dashboards, Assigning License, Adding users, and Auditing Access

- Setting up a Git repository in an existing TFV C-based Team Project

- Setting up branch policies and conducting Pull requests with code reviews

- Mapping, assigning and tracking work items shared by multiple teams

- Setting up and customizing Backlogs, Kanban board, Sprint Taskboard, and dashboards

- Creating a Continuous Integration, Continuous Build, and Release Pipeline

- Integrating SonarQube with TFBuild to manage Technical Debt

- Triggering Selenium Web Tests on a Selenium Test Grid using TFBuild

- Using Visual Studio Team Services Cloud load testing capability with new Build framework

- Extending and customizing the capabilities of Team Foundation Server using APl and Process Editor

|n Detail

Team Foundation Server (TFS) allows you to manage code repositories, build processes, test infrastructure,
and deploy labs. TFS supports your team, enabling you to connect, collaborate, and deliver on time.
Microsoft's approach to Application Lifecycle Management (ALM) provides aflexible and agile
environment that adapts to the needs of your team, removes barriers between roles, and streamlines
processes.



The book introduces you to creating and setting up team projects for scrum teams. Y ou'll explore various
source control repositories, branching, and merging activities, along with a demonstration of how to embed
guality into every code check-in. Then, you'll discover agile project planning and management tools. L ater,
emphasisis given to the testing and rel ease management features of TFS which facilitate the automation of
the release pipeline in order to create potentially shippable increments.

By the end of the book, you'll have learned to extend and customize TFS pluginsto incorporate them into
other platforms and enable teams to manage the software lifecycle effectively.

Style and approach

This book is a recipe-based guide that uses a problem-solution format to call out inefficienciesin the
software devel opment lifecycle and then guides you, step-by-step, on how you can use Team Foundation
Server to your advantage in those areas.
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Editorial Review
About the Author
Tarun Arora

Tarun Arorais obsessed with high-quality working software, continuous delivery, and Agile practices. He
has experience managing technical programs, implementing digital strategy, and delivering quality @ scale.
Tarun has worked on various industry-leading programs for fortune 500 companiesin the financial and
energy sector. He is one of the many geeks working for Avanade in the United Kingdom. Avanade helps
clients and their customers realize resultsin adigital world through business technol ogy solutions, cloud, and
managed services that combine insight, innovation, and expertise in Microsoft technologies. For the past 5
years, Tarun has been a Microsoft Most Valuable Professional in Visual Studio and Devel opment
Technologies. His core strengths are enterprise architecture, .NET, WPF, SQL, and PowerShell. He was
awarded the MV P of the year award by Microsoft in 2014 for going over and above in supporting the
product teams and the community with his contributions. He is also an ALM Ranger and has contributed to
key guidance and tooling projects focused on Azure, Team Foundation Server, Visual Studio Team Services,
and Visual Studio Extensibility. Tarun is an active open source community contributor, speaker, and blogger.
Follow him on twitter at @arora_tarun and his blog at http://www.visual studiogeeks.com for the latest and
greatest in technology trends and solutions on DevOps and ALM. Tarun loves photography and travel. Heis
avery active traveler and has travelled to more than 21 countries in the last few months. Parts of this book
have been written on his journeys across three continents. While some chapters were written on the beaches
of Mauritius, others were written in transit, airport lounges, and taxis. Follow his adventures on his travel
blog (https://outofofficetraveller.wordpress.com).

Users Review
From reader reviews:
Glenn Flinchum:

Throughout other case, little folks like to read book Microsoft Team Foundation Server Cookbook. Y ou can
choose the best book if you like reading a book. Given that we know about how is important a book
Microsoft Team Foundation Server Cookbook. Y ou can add knowledge and of course you can around the
world with abook. Absolutely right, due to the fact from book you can realize everything! From your
country until eventually foreign or abroad you can be known. About simple thing until wonderful thing you
are able to know that. In this era, we can easily open abook or maybe searching by internet system. It is
called e-book. Y ou can use it when you feel bored to go to the library. Let's read.

Lucille Renner:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Were you aware? Many alot of people spent that they free time just watching TV, or perhaps playing
video games al day long. If you would liketry to find a new activity that is look different you can read the
book. It isreally fun for you personaly. If you enjoy the book that you simply read you can spent the entire



day to reading a e-book. The book Microsoft Team Foundation Server Cookbook it is very good to read.
There are alot of people who recommended this book. They were enjoying reading this book. In the event
you did not have enough space to create this book you can buy the particular e-book. Y ou can mQOore
effortlessly to read this book out of your smart phone. The price is not too expensive but this book provides
high quality.

John Herrera:

Microsoft Team Foundation Server Cookbook can be one of your beginner books that are good idea. All of
us recommend that straight away because this reserve has good vocabulary that may increase your
knowledge in words, easy to understand, bit entertaining but nonethel ess delivering the information. The
article author giving his’her effort that will put every word into delight arrangement in writing Microsoft
Team Foundation Server Cookbook but doesn't forget the main point, giving the reader the hottest in
addition to based confirm resource information that maybe you can be certainly one of it. This great
information can easily drawn you into brand-new stage of crucial considering.

Harold Karr:

Aswe know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything we would like. A book isarange of written, printed, illustrated or maybe blank sheet. Every year
has been exactly added. This publication Microsoft Team Foundation Server Cookbook was filled
concerning science. Spend your spare time to add your knowledge about your scientific research
competence. Some people has various feel when they reading some sort of book. If you know how big
selling point of abook, you can truly feel enjoy to read a book. In the modern eralike today, many waysto
get book you wanted.
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