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An interesting book containing 35 examples of problems that production and
inventory management professionals face throughout their working lives,
Introduction to Materials Management Casebook allows readers to have a better
understanding of the issuesinvolved in their decisions on the job. It asks readers
to think beyond the box, showing them the multiple concepts that must be
considered to find solutions to the problems at hand. The small, focused cases
presented allow readers to fully understand the problems that they can encounter;
topics covered include: physical inventory, process design, purchasing,
production planning, master production schedules; vanishing inventory; long-
range capacity; business organization; forecasting; warehousing; consolidation;
transportation; and quality. An excellent resource for those involved in
production planning, inventory control, traffic, and marketing.
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Editorial Review

Review

"I think it isimportant for casesto have a'red life' feel to keep the [reader's] interest. These cases could have
actually happened in areal-life setting today. Also, the cases require an in-depth and logical thought process
to solve them. Thisisimportant in the learning process. Good job!" — Doug Kopsik, Greenville Technical
College

From the Inside Flap
PREFACE

This casebook isintended to be used as a companion to the textbook Introduction to Materials Management.
However, its usefulness is not limited to this particular text. The cases are designed as examples of the
problems that production and inventory management professionals face throughout their working lives.

Students of these cases are typically undergraduates in an introductory course, but the cases also could be
used in an introductory course in the master's program, especially with supplemental questions.

This casebook iswritten to take the student beyond the problems included in Introduction to Materials
Management. Most chapters have cases, and some cases bridge more than one chapter. Also, the cases vary
in level of difficulty, with the more challenging cases requiring the student to think about the management
issuesinvolved in their decisions on thejob. In all cases, the student has to think beyond the pure "formula
application” problem typically found in many textbooks. Generally, the cases will force students to apply
multiple concepts and to consider the solution in the context of the situation as opposed to merely finding an
answer.

Each of us brings to this Introduction to Materials Management Casebook extensive experiencein
manufacturing and many years of full-time teaching. We welcome your feedback on the content in this text.

We would also like to thank the reviewers of thistext: Doug Kopscik, Greenville Technical College; Daniel
C. Steele, University of South Carolina; Mehran Hojati, University of Saskatchewan; and Dan Ost, Fox
Valley Technica College.
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From the Back Cover

K ey Benefits of the Casebook

Rather than merely applying aformula and finding an answer, users learn to apply multiple concepts, and
also to consider the solution in the context of the situation. In addition, the more challenging cases require
the user to think about management issues involved in their on-the-job decisions.

Users of these cases are typically undergraduates in an introductory production and inventory control course,
but the cases are also useful in an introductory course in a master's program.

Users Review
From reader reviews:
Helen Thibodeaux:

Now aday individuals who Living in the erajust where everything reachable by connect with the internet
and the resources inside it can be true or not call for people to be aware of each details they get. How
individuals to be smart in acquiring any information nowadays? Of course the solution is reading a book.
Reading through abook can help people out of this uncertainty Information mainly this Introduction to
Materials Management Casebook, Revised Edition (2nd Edition) book because this book offers you rich data
and knowledge. Of course the datain this book hundred per-cent guarantees there is no doubt in it you may
aready know.

Lucy Fletcher:

Reading a publication tends to be new life style in this particular era globalization. With examining you can
get alot of information which will give you benefit in your life. Having book everyone in thisworld can
certainly share their idea. Guides can also inspire alot of people. A great deal of author can inspire their very
own reader with their story aswell astheir experience. Not only the storyplot that share in the books. But
also they write about the knowledge about something that you need case in point. How to get the good score
toefl, or how to teach your young ones, there are many kinds of book which exist now. The authors on this
planet always try to improve their expertise in writing, they also doing some exploration before they write to
their book. One of them is this Introduction to Materials Management Casebook, Revised Edition (2nd
Edition).

Juana Rummel:

The actual book Introduction to Materials Management Casebook, Revised Edition (2nd Edition) has alot
info on it. So when you check out this book you can get alot of benefit. The book was compiled by the very



famous author. This articles author makes some research previous to write this book. This particular book
very easy to read you may get the point easily after looking over this book.

Gerald McMullen:

Reading a book to get new life stylein this yr; every people loves to study abook. When you study a book
you can get agreat deal of benefit. When you read ebooks, you can improve your knowledge, mainly
because book has alot of information upon it. The information that you will get depend on what forms of
book that you have read. In order to get information about your research, you can read education books, but
if you act like you want to entertain yourself you are able to afiction books, this sort of us novel, comics, and
soon. The Introduction to Materials Management Casebook, Revised Edition (2nd Edition) offer you a new
experience in reading a book.
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