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Why Decisions Fail critiques 15 infamously bad decisions that became public
debacles. The author examines how these mistakes could have been avoided and
explains how any organization's decision-making process can be improved to
prevent such failures.

Author Paul Nutt began by looking at 400 decisions made by top managers
involving such topics as products and services, pricing and markets, personnel
policy, technology acquisition, and strategic reorganization. Analyzing how each
decision was made, he determined that two out of three decisions were based on
failureprone or questionable tactics. He identifies these key errors and suggests
alternatives that have proven successful.
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Editorial Review

From Library Journal
Nutt (management, Ohio State Univ.) has spent 20 years collecting and studying more than 400 decisions
made by upper-level management in corporate, government, and nonprofit organizations. Here, he selects 15
decisions that led to debacles and gives the background for each decision, what went wrong, and how the
problem could have been approached differently. Through these case studies and other examples, he reveals
a number of traps he has discerned in the decision-making process, including limiting the search for
alternatives to a manager's preconceived ideas, failing to learn from mistakes by not accepting their
existence, and misreading potential opposition. The debacles cited by Nutt, all well known, include locating
EuroDisney outside Paris, mislabeling BeechNut apple juice, and Ford's showing an unwillingness to fix
faulty Pinto gas tanks. Nutt's thorough dissection of the debacles and explanation of the decision-making
process makes this book essential for libraries supporting management programs, while his clear writing
style makes it accessible to patrons at larger public libraries. Lawrence R. Maxted, Gannon Univ. Lib., Erie,
PA
Copyright 2002 Cahners Business Information, Inc.

About the Author
Paul C. Nutt is a professor of Management Sciences and Public Policy and Management in the Fisher
College of Business at Ohio State University. He is the author of six previous books on transformation,
leadership, strategic management, planning, decision-making, evaluation, reengineering, and related topics.

Users Review

From reader reviews:

Robin Harvey:

What do you about book? It is not important with you? Or just adding material when you want something to
explain what you problem? How about your extra time? Or are you busy man? If you don't have spare time
to try and do others business, it is gives you the sense of being bored faster. And you have free time? What
did you do? Every person has many questions above. They must answer that question because just their can
do that. It said that about guide. Book is familiar on every person. Yes, it is suitable. Because start from on
jardín de infancia until university need this kind of Why Decisions Fail: Avoiding the Blunders and Traps
That Lead to Debacles to read.

Leroy Moore:

Now a day people that Living in the era wherever everything reachable by match the internet and the
resources within it can be true or not need people to be aware of each facts they get. How individuals to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Examining a book
can help men and women out of this uncertainty Information mainly this Why Decisions Fail: Avoiding the
Blunders and Traps That Lead to Debacles book as this book offers you rich details and knowledge. Of
course the info in this book hundred pct guarantees there is no doubt in it you know.



Diana Slama:

Reading a publication can be one of a lot of exercise that everyone in the world likes. Do you like reading
book therefore. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of
new information. When you read a publication you will get new information due to the fact book is one of a
number of ways to share the information or their idea. Second, reading through a book will make you more
imaginative. When you examining a book especially tale fantasy book the author will bring one to imagine
the story how the character types do it anything. Third, you can share your knowledge to others. When you
read this Why Decisions Fail: Avoiding the Blunders and Traps That Lead to Debacles, you can tells your
family, friends and soon about yours reserve. Your knowledge can inspire the mediocre, make them reading
a e-book.

Diana Johnson:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its include may
doesn't work the following is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside look likes. Maybe you answer could be Why Decisions Fail: Avoiding the
Blunders and Traps That Lead to Debacles why because the great cover that make you consider concerning
the content will not disappoint anyone. The inside or content is actually fantastic as the outside or even
cover. Your reading sixth sense will directly assist you to pick up this book.
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